Yek-JIMCT 110 KIIMEHT-CEPBUCY

Knuent

HOpreTLI KIIMCHTOB IJI BCEX I'PYIIIT TOBAPOB IMPOIUCAHBI.
BBIpa6OTaHa KOHICIIIMA OTHOIICHHUA K KIIMCHTY.
Ectb CX€Ma, KakK KaXKIbIi KIUEHT MMPUHHUMACT PCHICHUC O ITOKYIIKE.

Ha caiite nponucana B goctynHoi ¢popme Best HHPopMaIysl, HeoOXoauMast KIIMEHTY.

O OO0 o

Ectb pe3yJIbTaTbl KOHKYPCHTHOI'O aHaJIn3a B CBOL[HOﬁ Ta6n1/1ue, TaM PO CAHBbI TOUYKHU
HEOOBOJIbCTBA KIIMCHTOB U BA’KHBIC MOMCHTHBI.

[ ] Amsaiin u crpyxrypa caiiTa NOHATHBI KIHEHTY.
[] Ects BO3MOXHOCTH OIIATHTE HOKYIIKY PA3HBIMH YIOOHBIMH CIIOCOOAML.

|:| B xoMmaHuu mpUHATO PEryIspHO MPOBOIUTE OMPOCH! KIMEHTCKOH JTOSITBHOCTH, YTOOBI y3HATh
MHEHHE KJIMEHTa O Hallel yciyre/poayKre.

[] PaspaGorambi ciocoGel, Kak MPE/IBOCXHTAT OKHMIAHHUS KIHEHTA.

I:l Ectb pa3paboTanHas cucremMa HeOONBIINX, HO MIPUATHBIX OOHYCOB ISl KITMEHTOB.

PaGora ¢ kiiuenToM

|:| Bamm MeHekepsl 3HAIOT, 4TO cTaaus «BeisBiIeHne NOTpeOHOCTE» HIeT nepes craauen
«IIpe3eHTanus».

D BC,Z[CTC KOMMYHHKAIIUIO MaKCUMAJIbHO OIICPATHBHO:
MecceHKephl — | MUHYTa;
uHTepHeT-4yar — 30 cexyHs;
corceTy — 1 MUHYTa;

umein — 10 MUHyT.
D HpOHI/IcaHBI CKPHIITBI I BXOIAIMINUX U UCXOAAIINUX 3BOHKOB.
|:| [IpocnymmBaere KaXkK/ablii MEpBHIN 3BOHOK KJIIMEHTA U YIIy4dIllaeTe paboTy MEHeIKepa.

|:| Br160pouHO npociaynmBaeTe KOMMYHUKALUIO MEHEIKEPA € KJIMEHTOM U yIy4llIaeTe ee.



Kanansr KOMMYHHKaAIIUN

|:| [Iponucansl Bce KaHaIbl KOMMYHUKALUU C KIIMEHTAMH.

|:| OO11eHne ¢ KIMEHTOM YEeTKO PEeryIaMEHTUPOBAHO.

I:l Ha caiiTe ycTaHOBJIEH HHTEPHET-4YaT U MPOBECHA TeaeOHuS.

|:| B xommanuu HanakeHa OTpabOTKa HeraTuBa U CBSI3b C KJIMEHTAMH B COIIMANIBHBIX CETSIX.
OTBeuaeTe OnepaTuBHO HA WX 3aMpOCH Jake B Hepabouee BpeMsi.

l:l Hcnonp3yere KaueCTBEHHBIH U TIOJIHOCTHIO MTPOyMaHHBIN 4aT-00T.

|:| Bce norepsinHbIe 3BOHKH 3a(pUKCUPOBAHbI, U MEHEKEP NEPE3BAHNBACT B TCUCHHUE 5 MUHYT.
|:| B nneane y Bac HeT HOTEPSIHHBIX 3BOHKOB.

|:| VY Bac pazpaboTaHo ynoOHOE MPIIIOKEHHUE ISl MOOMIIBHBIX ycTpoiicTB (Android, 10s).

|:| B cnyuae, koria KIMEHT 3BOHHUT B Hepabouee BpeMs, aBTOOTBETYMK TOBOPUT, UTO €ro 3BOHOK
3aUKCUPOBAH, U COOOIIALT, KOTa eMY IEePE3BOHSAT.

ITepconan

D YeTko TOHUMAaETe Tpe6OBaHI/I${ K MCHCP’KEpaM 110 pa60Te C KIIMCHTaMH.

l:l Pazpabotana cuctema 00y4eHHs: HOBBIX MEHEKEPOB.

D Haznauen oTBETCTBEHHBIM YEJIOBEK 3a aJalTanur 1 06yquHe HOBBIX MCHCI?KCPOB.

D OTBETCTBEHHBIN COTPYAHUK PETYIIIPHO MMPOBEPACT KOMMYHUKAIIUU MCHECIZKECPOB C KIIMCHTAMMU:

CIIyLIAeT 3BOHKH;
YUTAET MEPEIUCKY;

IIPUCYTCTBYET HA BCTPEUYAX.
3apriata MEeHeDKEPOB HAMPSIMYIO CBsI3aHa C MX Pe3yJabTaTaMH MPOJIaX.
CraBka cocrapiser He oosee 30 % ot oomieit 311.
3apaboTHas 1mjiaTa HalluX MEHEIKEPOB BhIILIE, YEM B CPETHEM 10 PHIHKY.
duHaHCOBas MOTHBAIIMS YETKO MPOMKCAHA U OTKPBITA TSI COTPYTHHKOB.

CoTpyaHHMKH MOITYyYaroT 3apIliaTy BOBPEMsI.

OO 000 0O

Hukro u3 pykoBoauTeneil He nony4aer ((MHAHCOBYIO BBITOJy OT IPUMEHEHUs TpadoB.



[] Kaxustii corpymuuk MOXeT 1erko u 6e3 CTpaxa CBs3aThCs ¢ PyKOBOLUTEICM.
|:| V COTPYAHHMKOB €CTh YETKO MPONUCAHHBIN IPECC-KOJI.

|:| Pa3paboTana cuctema KapbepHOTO pOCTa, KOTOPAasi TApaHTUPYET MPOABMIKEHHE TI0 CITyKOe
COTPYJAHHUKAM C BBICOKHMH TTOKA3aTCIISIMH.

|:| Kypnep o0yueH, BeKIIUB, ONPSITEH.

busnec-tiponeccsl

l:l IIponmcansl Bece npoueccehl o paboTe ¢ KIMEHTOM, 3a KayKIbIH IPOLECC Ha3HAYEH
OTBETCTBEHHBIN COTPYIHHUK.

D HpI/I BO3HUKHOBCHHWU BHCIITATHBIX CI/ITyaIII/IfI Bbl BHOCHUTC UX B CKPUIITBI, U COTPYAHHUKHU 3HAIOT,
KakK ﬂeﬁCTBOBaTB, CCJIM CUTyalus MMOBTOPUTCA BHOBD.

Pabora ¢ HeratuBom
D y MeHeIDKepa HpOHI/IcaHO, KakK HeﬁCTBOBaTB B Cnyqae HCOOBOJIBCTBA KJIMCHTA.
D HCFaTI/IBHbIC OT3BbIBEI HE YI[aJISIIOTCSI, Ha HUX BCeraa J4acTcs OTBECT.

l:l Cucremarnueckas poBepKa YIIOMHHAHUN 0 OpEH/Ie B MHTEPHETE: Ha TEMaTUYECKUX CalTax u
hopymax.

D M ckmrodeHo XaMCTBO B OTBET 101 HETaTUBHBIMHU OT3bIBAMMU.

D v HCAOBOJIBHBIX KIIMCHTOB HYKHO BBIACHUTH HOMCP U AAaTy 3dKa3a U IMOCTaparbCs HAWUTH
NPpUYINHY BO3BHUKHOBCHUS HEraTuBHOM CUTYyaluu.

D Ha ocHOBe HeraTUBHOTO KJIMEHTCKOI'O OIBITa 6I/ISHCC-HpOHeCCBI J0CTpanBarOTCs, YTOOBI
HUCKIIFOUUTH ITOBTOPCHUC TINIOXHUX CI/ITyaL[I/Iﬁ B JaJIbHEHIIIEM.

ABTOMaTn3aus

VY4er BceX 3BOHKOB U HX 3aITUCh.

Bce xonTakThl ¢ kineHnTamu gukcupyrorcs B CRM.

Ko Bcem pabounm MectaM MEHEIKEPOB MOIKITIOUeHA TeNle(hOHMS.
CRM wunTerpupoBana ¢ teaepoHuei.

3BOHKH, TUChMa M COOOIICHUS KIIMEHTaM OTIpasisitores dyepe3 CRM.

O 0O0000n0n

Menempkep noJHOCTHIO BeleT cBoUX KiueHTOB B CRM 1 BHOCUT CBOM KOMMEHTAPUU T10 KaxA0U
KOMMYHHUKAIIAH.

I:l Kaxxapit HOBBIH J1n 00pabatbiBaeTcss B CRM 1 3akperuisieTcst 3a OTBETCTBEHHBIM MEHEIKEPOM.



Hagpiku nponax

D I[JISI BCCX MCHCIPKCPOB IMPOIMKUCAHBI CKPHUIITHI JJIA 06IJ_I€HI/I$I C KJIMCHTOM Ha BCECX dTallax
KOMMYHHKaIIUH.

D HpOIIaBIH)I 3HAKOT OCHOBHBIC HIAarv nmpoJaxxu U uxX O4CpeaHOCTb:
MOJIrOTOBKA U IJIAHUPOBAHME;
YCTaHOBJIEHHWE KOHTAKTa (OTKPHITHE KIIUEHTA);
BBISIBJICHUE MOTPEOHOCTH;
NPe3eHTAaIINS;
paboTa ¢ BO3paKECHUSIMH,
3aBepIICHUE CACIKHU;

aHaJlu3 yCIEeX0B U Heyad.

|:| Memnemxepsl 1o paboTe ¢ KIMEHTOM OTIIMYHO pa30HparoTcs B TOBapax/yciIyrax M sramnax
MPEIOCTABICHUS UX KIIUEHTY.

|:| Hamm MeHemkephl MoIb3yIoTes Halllel pa3paboTaHHON BOPOHKOM MPOAaK ISl TNTAaHUPOBAHUS
CBOUX IEHUCTBUU.

D Hamm menemkeps! aktuBHO puMenstoT Texuuku UpSell u Cross-Sell.

D Hamm MCHC/IPKCPBI YMCIOT pa6OTaTL CO BCECMH OCHOBHBIMHU THUIIaMH BOSp&)KGHHf/'I.

D Bce 3t MOMEHTBI IMPOIUCAHLI B Sales BOOk, KOTOpas BbIAACTCA KAKAOMY MCHCIKEDY.



